
Council, 25 September 2020
BRIEFING FOR NEW COUNCIL MEMBERS
1.
EIS Council now consists of 139 members (including 14 Further and Higher Education representatives) with a minimum of 2 representatives from each Local Association and a balance of primary/nursery and secondary/special members. The new structure showing the relationship between Council and its committees is shown in Annex I.
2.
The Council is the Principal Executive Committee of the Institute with responsibility for taking decisions on policy issues consistent with the strategy determined by the AGM. Decision making is normally achieved through the approval of committee minutes and Council’s own decision making functions (eg stand alone motions).

3.
There are five committees of the Council:


Executive Committee


Education Committee


Employment Relations Committee


Equality Committee


Salaries Committee


The functions of the five committees of Council are to be found in Annex II.

It would normally be the case that there will be a minute from each committee to be approved at each stated meeting of the Council.

4.
The Council will normally meet 5 times per year (between AGMs). This year the Council will meet on 25 September 2020, 20 November 2020, 22 January 2021, 5 March 2021 and 7 May 2021. All members of Council are expected to attend the AGM of the Institute in June.
5.
The Institute has divided Headquarters’ responsibilities into four discrete departmental areas: Accounts and Membership, Education and Equality, Organisation and Employment Relations. Further details of this structure are to be found in Annex III.

6.
Members of the Council are sent the first set of papers for the Council meeting eight working days prior to the meeting (ie the papers are sent out on the Tuesday in the week prior to the Friday meeting).

7.
Members of the Council who wish to move a motion at the meeting of the Council must ensure that the motion is in the hands of the General Secretary at least 10 working days before the meeting (ie 10.00 am on the Friday 2 weeks prior to the meeting). The President will determine, first of all, whether the motion is competent and all competent motions will be issued to Council members in the first posting.
8.
Members of the Council who wish to submit an amendment either to a motion which has been submitted or to a decision of a committee (either a minute or associated paper) of the Council must ensure that the amendment is in the hands of the General Secretary at least four working days before the meeting of Council (ie by 10.00 am on the Monday before the meeting). A second mailing is normally sent out on the Tuesday prior to the Council meeting and includes the terms of any amendments (to motions or minutes) received and deemed to be competent by the President.

9.
Members of Council submitting motions or amendments can do so by post, or e‑mail, the only proviso being that the motion or amendment must be received by EIS Headquarters before the relevant deadline.

10.
Amendments, either to motions or to decisions of Council committees, must be clear and unambiguous and must leave no doubt as to the change(s) to be made. It is not sufficient, for example, merely to disapprove of a particular committee decision but a suggested alternative wording or approach should be included. It is, however, acceptable to seek to remit a decision back to the originating committee for further consideration and report.

11.
Advice can be sought from the Organisation Department in relation to the wording of motions, amendments to motions or amendments to committee decisions. However, it is the President who has the final say in relation to competence.

12.
The agenda for all meetings of Council will follow a broadly similar pattern and will include the following items.


a)
Constitution of meeting and sederunt.


b)
Minute of the previous meeting of the Council.


c)
Business arising from the minutes.


d)
Presentation of committee minutes. (In addition to the minutes, the Convener will normally provide a written report and will give an oral presentation to Council. Members of Council will then be given an opportunity to ask questions on any matter included in the minute.)

e)
Competent motions.

13.
The following possibilities have been considered by the Executive Committee and may be included as part of future meetings of Council.

a)
The facility to submit a written question (with appropriate notice) on the more general work of a committee on a matter which is not directly covered by the minute which is before Council for approval.


b)
The provision of training for all Council members.


c)
Allowing committees to submit draft papers for informal discussion (perhaps in smaller workshop groups) prior to the presentation of a final paper at a subsequent meeting of Council.


d)
The inclusion of outside speakers (on relevant topics) as part of the training provision or of informal sessions of Council.

14.
Standing Orders for the conduct of Council meetings are enclosed as Annex IV. However, the following general procedure, will be followed.


a)
Presentation of Minutes
· Convener presents minute, papers and report.

· Convener answers written or oral questions from Council.

· Convener presents part of minute to which an amendment has been lodged.

· Amendment moved by member of Council.

· Debate by Council.

· Summing up by mover of amendment.

· Summing up by Committee Convener.

· Vote.


b)
Motions
· Mover presents motion to Council.
· Seconder speaks (this can be done formally reserving the right to speak later).

· Any amendments moved, seconded and debated in turn with mover of amendment and mover of motion having the right to sum up.

· Debate by Council.

· Mover of motion (or holder of substantive motion) has the right to sum up.

· Vote.
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